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State Governments with  
Lean Nationwide 

# of South Dakota Employees  
Engaged in Lean/CI  

20 417 
 

Statewide Continuous Improvement Agencies (CIA) 

Agencies that implemented Lean/CI meet on monthly basis to share continuous improvement (CI)methods, best practices, and 
ongoing efforts to create a culture of CI. In 2019, CIA hosted the first annual Agents of Change Conference. 105 staff members 
from 17 different agencies attended the conference, 11 of which had not yet implemented CI/Lean program.  
 

Dept. of Revenue 
 Motor Vehicle Title Processing: Division of Motor Vehicle conducted Lean event to improve the efficiency of vehicle title 

processing. Based on the improvements identified, average processing days decreased by 50% and average number of 
letters mailed per month decreased by 34% 

 Tax Clearance Certificate: Business tax and administration division collaboratively conducted Lean event to improve Tax 
Clearance certificate process. As a result, 100% of physical handoffs were eliminated, and the average call time length per 
month decreased by 80%.   
 

Bureau of Information and Telecommunication 
 In 2019, a total of 71 ideas were submitted and 32 of them were implemented.  
 BIT also assisted in two interagency Lean events: DOT Culvert Inventory Process and BOA Live Auction Process 

 

Dept. of Transportation 
 In 2019, 38 managers and 28 facilitators attended a process improvement workshop 
 Change Order Process: Based on the CI/Lean event, the average time to process change order for a typical construction 

process by 15 days 
 

Dept. of Labor and Regulation 
 Aberdeen Supply Inventory Process: Aberdeen supplies tracked incoming and outgoing supplies. With the process 

mapping, they were able to remove the entire process, and eliminate the need to purchase the new software. State savings 
of approximately $20,000. 

 Bank Franchise Tax Delinquency: Division of Banking worked with DOR to improve communication to update the 
delinquency status. With the Lean event, they created a SharePoint site for real-time status updates, and eliminated 152.5 
hours per month of communication time. State savings of approximately $19,825.  
 

Dept. of Corrections 
 Improved agency-wide presentation by 70% with data focused on mission and decision making 
 12-Hour Shifts Implementation: Lean process determined that 12-hour heavy shifts should be implemented to reduce 

overtime and call-offs. The 12-hour shifts have been implemented at Women's Prison and the Yankton and Rapid City 
Community Work Centers by the end of 2019. 
 

Bureau of Administration 
 Lean White belt Certification: 150 employees earn the LEAN white belt certification and learn the principles of continuous 

improvements 
 Records Management: Lean event was conducted to improve the tracking of microfilm. Based on employee inputs, the 

physical handoff was reduced by 70% and the amount of emails needed for this process was reduced by 97%. 
 

Dept. of Social Services 
 Selected Daniel Penn Associates as the vendor and their implementation of continuous improvement with the consultant 

begins in April of 2020. One of their focuses will be the Medicaid Reimbursement process. 

Board of Regents  
 Selected ReEngine Consulting as the vendor and their implementation of continuous improvement with the consultant 

begins in Spring of 2020. 

2020 Lean Candidates selected by JCA Lean/CI Subcommittee 

1. Dept. of Education    2. Attorney General    3. Legislative Research Council - Fiscal 
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